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1. Concession granting for small-scale mining 
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42 days 

Small mining definitions 
 

• Underground - less than 300 ha 
 

• Open pit          - less than 300 ha 
 

• Alluvial             - less than 1,000 m3 

      Concession request 

 Interested parties may submit a 

formal request for mining concessions 

to the Ministry of Mining 

 Such requests must include at least: 

a. Concession reservation obtained online 

from ARCOM 

b. Affidavit 

c. amount to be invested 

d. A work plan 

 



2. The State-led auction process is legally approved 
and will be used to bid projects in advanced stage  
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Scoring of bids 
 

• 40% technical 
bid 
 

• 60% economical 
bid 

Timing of the process 
 

• The process will be used to bid projects in 
advanced exploration stage 

• We don’t expect to use the process in 2016 
• It will be triggered with: 

o Higher commodities prices 
o Availability of an advanced project 
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International 
roadshow 

of the 
bidding 

process for the  
specific area 
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3. Interested parties may now request new mining 
concessions via a fast and transparent process 

5 

Scoring of bids 
 

• Technical 
qualification (Y/N) 
 

• 100% investment 
plan 

Swiss Challenge rules: 
 

• First bidder submits the concession 
request and the first bid 

• Others may submit bids 
• First bidder has option to match 

highest bid of another party 
(maximum match amount = 100% of 
initial bid) 
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Initiating the process 
 

 

 

• Existing public 

information and real-time 

availability of potential 

mining concessions is 

viewable on the new 

system:  

http://sgm.controlminero.gob.ec/web/arcom/tareas

-sgm  

 
   Concession  
    posted to  

   website 

 
   Submission 

   of proposal(s) 
   (confidential) 

 
   

   Evaluation of  
   proposal(s) 
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  option to  

  match 

 
 

  Concession 
  awarded to  
  successful  

  bidder 

 
  Requests 
the area in 

the web 
page 

  Pre- 
qualification 

      Concession request 

 Interested parties may submit a formal 

request for mining concessions to the 

Ministry of Mining 

 Such requests must include at least: 

a. Concession reservation obtained online 

from ARCOM 

b. Prequalification criteria documents: 

i. Domicile in Ecuador 

 

     Pre-qualification 

 The Ministry and its 

institutions verify 

compliance with 

the pre-requisites 

 The Ministry 

notifies the 

company of its 

successful initiation 

of the concession 

granting process 
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Posting of concession and proposal(s) 
 

      Concession posted to website 

• Ministry posts the concession 

request on its website for a 

period of five days 

• This allows for competing 

proposals for the mining 

concession in accordance 

with Ecuadorian law 

• All bids must also 

demonstrate compliance with 

the pre-qualification criteria 

      Evaluation of proposal(s) 

 All proposals will be opened 

and evaluated according to the 

standard terms of reference 

posted on the Ministry's 

website 

 Scoring is primarily based on 

the amount to be invested in 

exploration of the concession 

      Submission of proposal 

 The interested party submits its 

financial confidential proposal, 

which will not be opened until all 

proposals are evaluated.  The 

proposal includes: 

a. A work plan detailing 

exploration plans and 

expenditure commitments 

b. Previous experience of the 

company and/or team 
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Closing the process and award of concession 
 

      Swiss Challenge option to match 

• The evaluation is run as a Swiss 

Challenge: 

• The party who originated the process may 

enhance its proposal by increasing the 

investment commitment by up to 100% of 

its original value to match a competing bid  

• Example: 
– Original work plan: $2,000,000 

– Limit of potential match: $4,000,000 

– Competing bid: $3,500,000 

– Match within limits? YES 

 

      Concession awarded 

 The concession is awarded 

to the party that submitted 

the winning proposal 

 Competing bids are not 

required; in the event that 

no competing bids are 

received, the concession 

will be awarded to the 

initiating party 

Exploration and reporting 

 Concessionaires submit 

reports annually to show 

fulfillment of the work plan 

 Technical results of the 

investment programs are 

submitted as evidence of 

work completed 

 The interpretation of the 

technical results need not 

be submitted 
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Advantages 

We invite you to be a part of the new mining 
frontier of Latin America 
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Opportunity 

www.mineria.gob.ec 
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The new system will enable companies to 
know which areas are free 
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Mining classifications: 3 types of concessions 
depending of the size of the mine 
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Mining classifications 

Daily amount mined (tons, Alluvial mining in m3) 

Underground 

Open Pit 

Alluvial 

0 300 1,000 1,500 2,000 2,500 3,000 3,500 

Small-scale Medium-scale Large-scale 



Phases of a mining project 

26 

Economic 
evaluation 

of the 
deposit 

2+2 

years 

Initial 
exploration 

4 years 

Advanced 
exploration 4 years 

Production 
25 

years 


